Chart Il

THE APPROVED ORGANISATION STRUCTURE OF LOCAL GOVERNMENT AUTHORITIES
(Approved by the President on 29" January, 2022)

COUNCIL
T
DIRECTOR
WASTE MANAGEMENT AND SANITATION UNIT
S G S ONU LEGAL SERVICES UNIT
HEAD
HEAD
NATURAL RESOURCE AND ENVIRONMENTAL INTERNAL AUDIT UNIT
CONSERVATION UNIT
HFAD
HEAD
PROCUREMENT MANAGEMENT UNIT
SPORTS, CULTURE AND ARTS UNIT
HFAD
HEAD
ICT UNIT
FINANCE AND ACCOUNTS UNIT
HEAD HEAD
GOVERNMENT COMUNICATION UNIT
HEAD
[
INFRASTRUCTURE, HEALTH, SOCIAL
RURAL AND WELFARE AND INDUSTRY, TRADE PRE- PRIMARY SECONDARY COMMUNITY AGRICULTURE, ADMINSTRATION gggﬁgmf\ﬁg%
URBAN NUTRITION AND INVESTMENT AND PRIMARY EDUCATION DEVELOPMENT LIVESTOCK AND RESOURCE
DEVELOPMENT SERVICES DIVISION DIVISION EDUCATION DIVISION DIVISION FISHERIES DIVISION MANAGEMENT DIVISION
HEAD
DIVISION DIVISION DIVISION
HEAD HEAD HEAD HEAD HFAD HFAD
HEAD HEAD
CROSS CUTTING
ACADEMIC ACADEMIC PLANNING AND
WORKS SECTION INDUSTRY ISSUES COORDINATION AGRICULTURE HUMAN RESOURCE
OFFICER IN HEALSTSCST%&/'CES DEVELOPMENT SECTION SECTION SECTION SECTION MANAGEMENT BUDGETING
CHARGE AND INVESTMENT OFFICER IN O(F;f.',fF'ng'N SECTION SECTION
OgafggéN SECTION CHARGE OFFICER IN CHARGE OFFICER IN CHARGE OFFICER IN
OFFICER IN
ROADS OFFICER IN CHARGE CHARGE
CHARGE STATISTICS AND
OSFEICCTEIg\IIN soc?EchTvl%L’\‘FARE STATISTICS LOGISTICS NCOe AND CBOS LIVESTOCK SECTION
CHARGE AND LOGISTICS SECTION. COORDINATION MONITORING
OFFICER IN TRADE AND SECTION OFFICER IN OFFICER IN CHARGE ADMINISTRATION AND
CHARGE MARKETING CHARGF SECTION SECTION EVALUATION
RURAL AND SECTION OFFICER IN OFFICER IN CHARGE SECTION
URBAN NUTRITION CHARGF SPECIAL NEEDS FISHERIES SECTION
DEVELOPMENT SERVICES SECTION OFFERIN EDUCATION OFFICER IN CHARGE OFFICER IN
SECTION OFFICER IN SPECIAL NEEDS SECTION OFFICER IN CHARGE CHARGE
EDUCATION OFFICER IN
OFFICER IN CHARGE SECTION v n——
CHARGF
OFFICER IN
LGA’S LAND ADMINISTRATION OFFICE | CHARGE | ADULT AND
———————— MINISTRY OF LAND, HOUSING AND NON-FORMAL
' EDUCATION
HUMAN SETTLEMENTS ADULT AND SECTION
NON-FORMAL
EDUCATION OgEfFEgE'N
SECTION
OFFICER IN
CHARGE ‘ WARD EXECUTIVE OFFICE ‘

‘ VILLAGE/MTAA EXECUTIVE OFFICE ‘




	1.0 INTRODUCTION
	1.1 VISION, MISSION AND CORE VALUES
	1.1.1 Vision
	1.1.2  Mission
	1.1.3  Core Values
	1.2 FUNCTIONS OF LOCAL GOVERNMENT AUTHORITY (LGA's)
	2.0 THE CURRENT FUNCTIONS AND ORGANISATION STRUCTURE OF THE LOCAL GOVERNMENT AUTHORITIES (LGA's)
	2.1. RATIONALE FOR CHANGE
	2.1.1.  To abolish Works and Fire Rescue Department and establish Infrastructure, Rural and Urban Development Division
	2.1.2. To rename Health Department to Health, Social Welfare and Nutrition Services Division
	2.1.3.  To move trade functions from Finance and Trade Department to the proposed Industry, Trade and Investment Division and Establish Finance and Account Unit
	2.1.4.  To add special needs, adult and non-formal education and life skills functions under Primary Education Department and rename it to Pre-Primary and Primary Education Division
	2.1.5. To add special needs, adult and non-formal education and life skills functions under Secondary Education Division
	2.1.6.  To merge Agriculture, Irrigation and Cooperatives Department with Livestock and Fisheries Department and establish Agriculture, Livestock and Fisheries Division
	2.1.7.     To abolish Election Unit and Transfer its activities to Human Resource Management and Administration Division
	2.1.8. To rename Planning, Statistics and Monitoring Department to Planning and Coordination Division
	2.1.9. To establish Government Communication Unit
	2.1.10. To abolish Water Department
	2.1.11. To transfer youth development functions from Community Development, Social Welfare and Youth Development Department and establish Sports Culture and Arts Unit
	2.1.12. To rename and change the status of Sanitation and Environment Department to Waste Management and Sanitation Unit
	2.1.13. To abolish Land and Natural Resources Department and establish Natural Resources and Environment Conservation Unit
	2.1.14. To abolish Beekeeping Unit
	2.1.15. To rename Legal Unit to Legal Services Unit
	2.1.16. To reflect Ward Executive Office and Village/Mtaa Executive Office in the structure
	2.1.17. To adopt the term Division instead of Department
	3.0  THE APPROVED FUNCTIONS AND ORGANISATION STRUCTURE OF THE LOCAL GOVERNMENT AUTHORITIES
	3.1 INFRASTRUCTURE, RURAL AND URBAN DEVELOPMENT DIVISION
	3.1.1  Works Section
	3.1.2  Roads Section
	3.1.3  Rural and Urban Development Section
	3.2 HEALTH, SOCIAL WELFARE AND NUTRITION SERVICES DIVISION
	3.2.1 Health Services Section
	3.2.2 Social Welfare Section
	3.2.3 Nutrition Services Section
	3.3  INDUSTRY, TRADE AND INVESTMENT DIVISION
	3.3.1 Industry Development and Investment Section
	3.3.2 Trade and Marketing Section
	3.4 PRE - PRIMARY AND PRIMARY EDUCATION DIVISION
	3.4.1 Academic Section
	3.4.2 Statistics and Logistics Section
	3.4.3 Special Needs Section
	3.4.4 Adult and Non-Formal Education Section
	3.5 SECONDARY EDUCATION DIVISION
	3.5.1  Academic Section
	3.5.2  Statistics and Logistics Section
	3.5.3  Special Needs Education Section
	3.5.4  Adult and Non-Formal Education Section
	3.6 COMMUNITY DEVELOPMENT DIVISION
	3.6.1 Cross-cutting Issues Coordination Section
	3.6.2 NGOs and CBOs Coordination Section
	3.7 AGRICULTURE, LIVESTOCK AND FISHERIES DIVISION
	3.7.1  Agriculture Section
	3.7.2  Livestock Section
	3.7.3      Fisheries Section
	3.8 ADMINISTRATION AND HUMAN RESOURCE MANAGEMENT DIVISION
	3.8.1  Human Resource Management Section
	3.8.2   Administration Section
	3.9  PLANNING AND COORDINATION DIVISION
	3.9.1 Planning and Budgeting Section
	3.9.2  Monitoring and Evaluation Section
	3.10 WASTE MANAGEMENT AND SANITATION UNIT
	3.11 NATURAL RESOURCES AND ENVIRONMENT CONSERVATION UNIT
	3.12 SPORTS, CULTURE AND ARTS UNIT
	3.13 FINANCE AND ACCOUNTS UNIT
	3.14 LEGAL SERVICES UNIT
	3.15 INTERNAL AUDIT UNIT
	3.16 PROCUREMENT MANAGEMENT UNIT
	3.17  INFORMATION COMMUNICATION TECHNOLOGY UNIT
	3.18 GOVERNMENT COMMUNICATION UNIT
	3.19  WARD EXECUTIVE OFFICE
	3.19.1 VILLAGE/MTAA EXECUTIVE OFFICE

